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Housekeeping Items

• Lines will be muted but please feel free to utilize the Chat 
feature to submit questions or comments. There will be a 
time for Q&A at the end of the session.



Welcome

• Lee Detwiler, LCSW

• DaVita Abington, Willow Grove, PA



Patient Video

https://vimeo.com/476746623/bc1a42dca4

https://vimeo.com/476746623/bc1a42dca4


Barriers/Mitigations

Barriers Mitigations

• Misconception
• Do not think they will get a 

kidney
• “Satisfied” with in-center 

hemodialysis
• Patients refuse
• Lack of education 
• Social Determinants of Health

• Lead Influencer (social worker)
• Committed to empowering patients to 

make informed choice
• Persistent with patient education
• Team effort
• Think outside of the box
• Advocate, advocate, advocate



Facility Referral Process

• Identifying Patients
• Providing Education

– Educational Resources/Peer-to-Peer
• Referral 

– Online
– Assist patients

• Tracking 
– Barriers/Strategies

• Maintain on the waiting list
– Barriers/Strategies



Mitigation Strategies to Increase Transplantation

Lessons Learned
• Create a transplant first culture
• Goodbye Dialysis, Hello Transplant Bulletin Board
• Gain an opportunity to meet patients in their 

“community”
• Share the patient’s story



Success Story

• 64 Y.O. African American female on dialysis for about 2 years
• Did not think she would get a kidney
• Zoom call with the patient and her church community 
• A parishioner's daughter donated
• Paired kidney exchange 
• Patient is 6 months post transplant
• Both donor and recipient are doing well



Goodbye Dialysis, Hello Transplant

Bulletin Board

Patient in right photo gave permission to use her photo. Other photos on bulletin board blurred to protect patient privacy. 



Additional Resources

IBrown_Patient_Story

https://www.qirn4.org/Files/Patients-and-Families/Patient-Testimonials/NW4_PatientsHelpingPatientsTriFold_IBrown_2021_508.aspx


Additional Resources

Kidney Transplant Testimonials Poster_QR Code.pdf (hubspotusercontent30.net)

Available for print:
• 8x10 Handout
• 11x17 Poster
• 5x7 Postcard
https://www.qirn4.org/Ongoing-
Projects/Improving-Transplant-Waitlists-
QIA.aspx

https://f.hubspotusercontent30.net/hubfs/8095482/Kidney Transplant Testimonials Poster_QR Code.pdf?hsCtaTracking=aca78f9a-4273-41b3-a8a0-af0b44f101b4|d3c2e632-5f8e-40d1-9ec7-1d89193027e6
https://www.qirn4.org/Ongoing-Projects/Improving-Transplant-Waitlists-QIA.aspx


Questions



Thank you

Lee Detwiler

Lee.Detwiler@davita.com

Kou Kha-Moua

kkhamoua@qualityinsights.org


